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GENERAL INFORMATION 
 

•Total Amount: $591,447 
 

•Funds are earmarked for: 
 School and Community Connectivity 
 Classroom Learning Technology 
 Replace/Modernize Transportable Classrooms 
 High-Tech Security Features 
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PROCESS 

 
1. Create a District Instructional Technology Plan (NYSED 

approved in January 2016) 
2. Public Hearing / Presentation  
3. BOE Plan Approval 
4. Plan submission for SED review and approval 
5. Expenditure and Reimbursement of Funds 
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PRELIMINARY PLAN 
 

PHASE 1 
 

•High-Tech Security Features 
 Replace 28 existing Analog Security Cameras with Digital 

Cameras 
 Install 12 new Digital Cameras, including software and 

recording devices 
 Install telephones in the Elementary and Middle/High 

Office vestibules  
 Install an exterior communication system for the 

Technology Building 
 Add six analog phones to the existing telephone system 

Project Cost: $103,000  
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PRELIMINARY PLAN 
 

PHASE 1 
 

•Classroom Learning Technology 
 Install 45 interactive projectors, replacing existing 

“SmartBoard” technology 

Projected Cost: $94,000 
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PRELIMINARY PLAN 
 

PHASE 1 OVERVIEW 
 

• Total Cost: $197,000 
• Remaining Balance: $394,447 
• Timeline 

 April  
 BOE Presentation 

 May  
 BOE Adoption 
 LOI and Architectural Drawings Submitted to SED 

 June – August (Hopeful) 
 SED Approval and Installation 
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